
Hope Lutheran Church Council Meeting Minutes 
November 21, 2020 

 
Present: Nic Alexandre, Erika Blakeman, Peter Clark, Linda Harvey, Jan Nilsson, Gerry Owen, 
Ray Schultz, Harry Sommerfeld, Randi Turner, Fred Wilke 
Absent: Pastor Terry Richardson 
 

1. Opening and Prayer 
2. Adopt Agenda 

Motion to adopt the agenda with the addition of one item to New Business - 
Neighbour’s truck parked in the church parking lot/s/c. 

3. Previous minutes of October 17, 2020 
Motion to adopt the minutes/s/c. 

4. Pastor’s Report 
Move to accept the report/s/c. 

5. Executive Report. There was no meeting so there is no report. 
6. Correspondence. No correspondence was received. A Thank You card, on behalf of 

council, was sent to John Musgreave for refinishing the memorial garden arbor. 
7. Old Business 

a. Policy manual review update. Gerry to continue to work on three sections: B-7 
3.4 Responsibility As Council Members, F-5 Application and Agreement for Use 
of Building, and F-8 Property Liability Issues. Jan volunteered to retype the 
revisions. 

b. Nominations for council update. Ray has made announcements at the last two 
Sunday services requesting volunteers to sit as council members. He will 
continue to solicit members to replace the three outgoing council members. 

8. Committee Reports 
a. Continual Learning: Randi Turner. Emailed and attached. 
b. Worship: Peter Clark. Emailed and attached.  
c. Property: Harry Sommerfeld. Emailed and attached. 
d. Fellowship: Linda Harvey. Emailed and attached. Added a discussion about 

sending Christmas cheer to the congregation. Council agreed that the 
congregation would be challenged to phone two members that they have not 
spoken with for some time. 

e. Finance/Stewardship: Fred Wilke. Emailed and attached. 
f. Witness/Mission: Erika Blakeman. Emailed and attached. 
g. Mutual Ministry: Ray Schultz. There was no meeting so there is no report. 

Motion to accept the reports as presented/s/c. 
9. September/October, 2020 Treasurer’s Report. In comparing current to last year’s 

statements and in spite of the setbacks due to the Covid-19 pandemic the church 
finances are doing well. It was suggested that this good news be shared with the 
membership. Also, it was suggested, in terms of budgeting for next year, that we 
maintain the status quo.  
Motion to accept the September/October, 2020 Treasurer’s Report/s/c. 



10. New Business 
a. Governance review 

i. Review employee bonuses. Bonuses will be distributed the same as last year. 
ii. Ensure the AGM date is set and the office secretary is informed.  The AGM will 
be held on Sunday, February 21, 2021 following the Sunday service. 
iii. Ensure budget requests are submitted to the finance chair. Committee chairs 
to check that they have submitted budgets on behalf of their committees. 
iv. Establish a Nominating Committee for the following: council (Ray), auditors 
(Glenn Harvey and Gerry Jacobs have been selected), delegates to National, 
Synod and Conference conventions (to confirm with Pastor Terry if there will be 
any this year). 

b. Neighbour’s truck parked in the church parking lot. The truck has been parked in 
the parking lot for many months and the owner has promised to remove it several 
times. When approached yesterday, he assured that he will have the truck 
repaired and removed by this Tuesday. Gerry will draft a letter asking for the 
owner to remove his truck from the parking lot within 14 days notice. Doug R will 
be asked to provide pertinent information. 
 

11. Next Meetings: Executive: Friday, December 18, 2020 @ 10:15 am 
Council: Saturday, December 19, 2020 @ 9 am 

 
12. Closing Prayer 

 
Action 

1. Gerry to continue to work on three outstanding sections of the Policy Manual (see 
these minutes under Old Business a. Policy manual review update) 

2. Jan to retype amendments to the Policy Manual 
3. Linda to contact the church members to challenge them to phone two other 

members that they have not spoken with for some time and wish them a Merry 
Christmas. 

4. Randi to inform the office secretary of the date for the AGM - February 21, 2021. 
5. Gerry to look into Zoom technology to accommodate voting at the AGM. 
6. All committee chairs to ensure budgets are submitted to the finance chair. 
7. Fred to inform committee chairs who have yet to submit a budget. 
8. Jan to ask Pastor Terry if there will be any need for delegates for National, Synod 

or Conference conventions this year. 
9. Linda to write the Omnibus for this year’s AGM. 


