
Hope Lutheran Church Council Meeting Minutes 
November 16, 2019 

 
Present: Erika Blakeman, Peter Clark, Linda Harvey, Gerry Owen, Harry Sommerfeld, Jan 
Nilsson, Pastor Terry Richardson, Randi Turner, Fred Wilke 
Excused: Gary Schenk 
 

1. Opening and Prayer 
2. Adopt Agenda 

Motion to adopt the agenda as amended/s/c. 
3. Previous minutes of October 19, 2019 

Motion to adopt the minutes with one amendment under Action: 2. … that the AGM 
will be February 16, 2020 …. /s/c. 

4. Pastor’s Report 
a. In addition to his report, Pastor shared a letter he received from Bishop Greg 

regarding starting a conversation with Shepherd of the Valley Lutheran Church in 
Comox.  Their congregation is very small and are looking for connection and 
support. Gerry will draft a response to share with council. 

b. Church secretary, Janice, shared a list detailing office volunteer hours for 2019. 
Motion to accept the report/s/c/. 

5. Executive Report 
There was no meeting so there is no report. 

6. Correspondence 
Application to ELFEC Partner Grant Program. One of ELFEC’s missions is to grant 
money to organizations associated with Canada’s Lutheran community doing hands-on 
work of making the world a better place. Glenn Harvey and Tim Stimes have sent in an 
application to continue with the work of Reconciliation (Looking Back - Moving Forward, 
held at Hope January 25 and 26, 2019). 

7. Old Business 
a. Budget planning update - looked at committee requests for next year’s budget. 
b. User group update 

i. Moved to add recommendation 8. The treasurer will be responsible for 
addressing any rent/donation issues/s/c. 
ii. Contracts and insurance - there has been a good response from user groups 
renewing their contracts. 

c. Update on proposal to buy Arlo Pro 2 system for office door for $250.00 with 
option to add 2 more cameras for the back and south side of the church - Gerry 
and Harry have installed 4 cameras. Two are hard-wired in and 2 are battery 
powered. Pastor Terry has addressed potential privacy issues with user groups 
by notifying groups, via email, about the installation of the cameras. No group 
has expressed a concern. 

d. Update on possible roof warranty - as the roof is at least 20 years old, there is 
probably no warranty left. 



e. Update on possible funds available for building projects - as discussed at the 
council meeting March 16, 2019 and further referenced in the 2004 AGM: 
“Ultimately it was moved by Gerry Owen, seconded by Audrey Strauss, that all 
funds “raised” be allocated by Council in their wisdom.” 

8. Committee Reports 
a. Continual Learning: Randi Turner. There was no meeting so there is no report. 
b. Worship: Peter Clark. Emailed and attached. 
c. Property: Harry Sommerfeld. Emailed and attached.  
d. Fellowship/Membership: Linda Harvey. Emailed and attached. 
e. Finance/Stewardship: Fred Wilke. One additional volunteer has been added to 

the offering counter roster. 
f. Witness/Mission: Erika Blakeman. There was no meeting so there is no report. 
g. Mutual Ministry: Peter Clark. There was no meeting so there is no report. 

9. October, 2019 Treasurer’s Report. Gerry will email a report when it is ready. Finances 
seem to be on track to this time last year. 

10. New Business 
a. Motion from property committee: 

Moved that any purchases over the committee budgeted amount must be 
approved by council/s/c. 

b. Motion from property committee: 
Moved that any purchase/project over $2,000 must be accompanied by at 
least 2 detailed estimates from different providers, contractors/s/c. 

c. Safety lights - the current lights are to be replaced with more efficient LED lights 
d. Nominating committee for next year’s council, auditors and delegates to 

conferences and conventions: Jan Nilsson and Linda Harvey.  
11. Next meetings: Executive: Friday, December 13, 2019 @ 10:15 am 

Council: Saturday, December 14, 2019 @ 9:30 am 
12. Closing Prayer 

 
Action: 

1. Gerry -  draft and distribute to council a response to Shepherd of the Valley 
Lutheran Church’s request for connection and support. 

2. Erika - update the current list of recommendations for user groups and send them 
to council. 

3. Gerry and Harry - replace the current safety lights with LED lights. 
4. Randi - send a thank you card to Terry Fedchuk to acknowledge the electrical 

work he has done around the church. 
5. Gerry and Harry - explore the proposed property projects, costs and funding and 

present to council. 
6. Linda and Jan - recruit church members who are interested in being council 

members auditors or delegates next year. 


