
Hope Lutheran Church Council Meeting Minutes 
May 16, 2020 

 
Present: Erika Blakeman, Peter Clark, Linda Harvey, Jan Nilsson, Gerry Owen, Pastor Terry 
Richardson, Ray Schultz, Harry Sommerfeld, Randi Turner, Fred Wilke 
 

1. Opening and prayer 
2. Adopt agenda 

Motion to adopt the agenda/s/c. 
3. Previous minutes of April 18, 2020 

Motion to adopt the minutes/s/c. 
4. Pastor’s Report. In addition to his emailed report, Pastor shared that neighbours from the 

Cilaire community had asked for permission to use the church parking lot to have a small 
gathering. Council was in favor of the request with a few concerns: Liability and Covid-19 
requirements.  Pastor Terry plans to attend the gathering, so, as co-sponsors liability 
would be covered. The gathering must maintain the size and physical distance 
requirements. 
Motion to accept the report/s/c. 

5. Executive Report. There was no meeting so there is no report. 
6. Correspondence. Several letters have been received containing offering envelopes. 

These have been placed in the church office for counting and deposit. 
7. Old Business 

a. Governance Review: Policy Manual Revision. Council was requested last month 
to review the manual and report back any changes that needed to be done. To 
be more efficient, it was decided to create a subcommittee to go oversee the 
review and recommended changes. Council are to forward their 
recommendations to the subcommittee. 
Move that we appoint Linda and Erika to a subcommittee to propose 
revisions to the bylaws and policies/s/c. 

b. Governance Review: Pastor’s Review. Covered in the Mutual Ministry Report. 
8. Committee Reports 

a. Continual Learning: Randi Turner. Emailed and attached. 
b. Worship: Peter Clark. There was no meeting so there is no report. 
c. Property: Harry Sommerfeld. Emailed and attached. 
d. Fellowship/Membership: Linda Harvey.  The phone tree continues to keep 

members connected. The quilt group used to receive a grant from the CLWIC but 
will not this year due to the Covid-19 pandemic. Next year will be the last time 
that this grant may be offered. 

e. Finance/Stewardship: Fred Wilke. Emailed and attached. 
f. Witness/Mission: Erika Blakeman. Emailed and attached.  
g. Mutual Ministry: Ray Schultz. Emailed and attached.  

Motion to accept reports as presented/s/c. 



9. April, 2020 Treasurer’s Report. It was suggested that another letter be sent to the 
congregation to update our continual financial need. A letter was sent to the 
congregation at the end of March and April and a letter was planned for the end of May. 
Motion to accept the April, 2020 Treasurer’s Report/s/c. 

10. New Business 
a. Potential Application for the Federal Government CERB Loan. We qualify for the 

$40,000 loan, of which $10,000 is forgiven. Council discussed that at this time we 
do not ‘need’ the grant. We will continue to discuss this grant at following 
meetings and may apply for it in the future if needed. 

b. Governance Review: Committee Review Form. This form is found in the policy 
manual entitled ‘Annual Ministry Plans’ and is to be submitted by chairs of each 
committee to the vice chair. 

c. Governance Review: Review AGM format. The past chair will forward her files 
and organizational schedule to the chair. 

d. Janitor’s hours. The church janitor has almost finished the list of cleaning tasks 
previously given and is willing to take on more. Linda and Erika will brainstorm 
more tasks that can be done. 

11. Next meetings: Executive: Friday, June 19, 2020 @ 10:15 am 
Council: Saturday, June 20, 2020 @ 9 am 

12. Closing Prayer 
 
Action: 

1. All council members are to submit their recommended changes to the Policy 
Review Manual to the subcommittee (Linda and Erika). 

2. Linda and Erika to meet to discuss recommended changes to the Policy Review 
Manual and present back to the council. 

3. Pastor Terry to announce to the congregation at Sunday Worship that Praise 
Appeal Sunday will be held June 14, 2020. 

4. All council members are to submit to the vice chair completed Committee Review 
Form/Annual Ministry Plans for the committee that they chair. 

5. Linda to forward the AGM file and organizational schedule to the chair 


